
York Region  

District School Board 

Student Services and Special Education 



Our Foundation… 

✓Achieving Excellence 

 

✓Ensuring Equity 

 

✓Promoting Well-

Being 

 

✓Enhancing Public 

Confidence 

 



YRDSB 

Multi-Year 

Strategic 

Plan 



Director’s Annual Plan 

The Director’s Annual Plan 

sets out six goals that align 

with the strategic plan and 

our Board’s Mission, Vision 

and Values.  

 

The goals focus on raising 

the achievement of 

students who are 

underserved and 

underperforming.  



Well-Being and Mental 

Health 

To raise the achievement and well-being of our underperforming and 

underserved students, we will: 

 

DAP GOAL #1: Build safe and inclusive learning and 

working environments where students and staff feel they 

matter and belong. 



Equity and Inclusivity 

DAP GOAL #2: Build a collective understanding of: the ongoing 

impact of colonialism on Indigenous Communities, Anti-oppression, 

and Culturally Responsive and Relevant Pedagogy (CRRP). 

 

DAP GOAL #3: Provide comprehensive math programs that reflect 

students’ identities and lived experiences, needs and interests.   

To raise the achievement and well-being of 

our underperforming and underserved 

students, we will: 



Collaborative 

Relationships 

 
 

 

DAP GOAL #4: Build safe and inclusive learning and 

working environments where students and staff feel they 

matter and belong. 

   

To raise the achievement and well-being of 

our underperforming and underserved 

students, we will: 



Ethical Leadership 

 

DAP GOAL #5: Elevate student voice in learning, 

assessment and decision-making. 

 

DAP GOAL #6: Build a collective understanding of ethical 

leadership.  

To raise the achievement and well-being of 

our underperforming and underserved 

students, we will: 



York Region Approach 

● All students can learn  

● Inclusive practices 

● Treat all with respect and dignity 

● Value and validate each student 

● Ensure students and families feel like 
they matter and belong 

 



Understanding the Numbers in 

YRDSB 

• Students in 
the Board 126,738 

•Number of 
students with 
an IEP 

19,936 
 

1 in 6 



Understanding the Numbers 



YRDSB Students with an Autism Identification 



Placements 

RA, WA, IS: 65% 

PICC: 11% 

Gifted: 12% 

SSC: 12% 



Placement by Options by IPRC 
Identification Placement and Review Committee 



Roughly 
1,550 EAs in 
the system 

20,000 
identified 
students 

92 SIP 
Claims 

Educational Assistant 

(EA)Support 





Interdisciplinary Team Supports 

Interdisciplinary Teams (IDT) K-

12 
Student Services Coordinator & 

Consultant Facilitation 

● Intervention Support Worker 

● Physical and Occupational Therapy Staff 

● Psychological Staff 

● Speech-Language Pathology Staff 

● Special Education Resource Teacher 

● Social Worker 

● Work Experience Staff 

● COMPASS 

● ISW Itinerants 

● Psych Coordinator 

● PL Regional Staff 

● SS Area Contact 

● SS Principals 

 

Intensive Support 

● Applied Behaviour Analysis Facilitator 

● Communication Disorder Assistant 

● Complex Needs Psychologist 

● Complex Needs Teacher 

● Mental Health Nurse 

 

Care and Treatment 

● Principal 

● Program Support Teacher 

 



In-School Team Process 

Collaborative In-School Team Meetings (ISTM) are an 

essential problem-solving component of a continuum of 

supports and strategies available to all students. 

 

In-School Team Meeting 

Brochure 

https://bww.yrdsb.ca/services/student/Documents/In-School Team Resources/ISTMBrochure.pdf
https://bww.yrdsb.ca/services/student/Documents/In-School Team Resources/ISTMBrochure.pdf
https://bww.yrdsb.ca/services/student/Documents/In-School Team Resources/ISTMBrochure.pdf
https://bww.yrdsb.ca/services/student/Documents/In-School Team Resources/ISTMBrochure.pdf


Critical Staff Structures 

● Student Services Coordinators 

 

● Interdisciplinary Teams  



How We Monitor and Refine Practice  

✓Homeroom Teacher Communicates with Family 

✓Growth Plan 

✓Classroom-Based Interventions  

✓ Interdisciplinary In-School Team 

✓Problem Solving and Possible Assessments 

✓Choice of Programme Placement   
✓Together with family 

✓ If necessary, move to IPRC  
✓ Identification, Placement and Review Committee  

✓Development of IEP 
✓ Individual Education Plan 

 

 

 

 

 



Successes and Challenges 

o Core Beliefs 

o Professional Learning  

o Environment 

o Safety 

o Staffing 

o Communication 



Staff 
Capacity 

Presenting 
Needs 

Diagnosis 

Considerations 

Family 
Capacity 

Safety 

Work 
Refusals 

Mental 
Health 

Well- 
Being 

Human 
Rights 

Special 
Education 
Tribunal 

Community  
Partners 



Partnerships 

Student 
Services 

Planning and 
Plant 

Health and 
Safety 

Unions 

Human 
Resources 

Information 
Technology 

Finance 
Curriculum 

Leadership 
Development 

Community 
Agencies 

Section 23 



Positive Communication 

http://www.edu.gov.on.ca/eng/general/elemsec/speced/shared.pdf
http://www.yrdsb.ca/Programs/SpecEd/Documents/Referral Process/SD-speced-communicationguideforparents.pdf


Innovative Resources 





Videos 

In-School Team Meeting 

Video Series 

 

 

Structured Teaching 

Video Series 

 

 

https://www.youtube.com/playlist?list=PL64_o7lHax0sYaqQEge2YmjFwCnjITA1N
https://www.youtube.com/playlist?list=PL64_o7lHax0sYaqQEge2YmjFwCnjITA1N
https://www.youtube.com/playlist?list=PL64_o7lHax0sYaqQEge2YmjFwCnjITA1N
https://www.youtube.com/playlist?list=PL64_o7lHax0sYaqQEge2YmjFwCnjITA1N
https://bww.yrdsb.ca/services/student/exceptionalities/Pages/Autism/Structured-Teaching.aspx
https://bww.yrdsb.ca/services/student/exceptionalities/Pages/Autism/Structured-Teaching.aspx


Innovative Programming 

○ Reading Recovery 

○ Empower™ Reading 

○ Executive Function Pilot Project 

○ UP Math 

○ Structured Teaching 

○ Environmental Literacy & Outdoor 

Learning 

○ S.T.E.M. Robotics and Coding 

○ Early Years Literacy Learning 

 



Critical Understandings 

○ Knowing our students 

○ Knowing their intersecting identities 

○ Families as partners in education 

○ Student voice 

○ Building rich inclusive learning 

environments 

 

 



Leadership 

o  Relationships, Communication and Trust 

o  Ontario Leadership Framework 

o  Personal Leadership Resources 

o  Proactivity 

o  Problem-solving expertise 

o  Resilience 

o  Whole System Thinking 

 

 



Canadian Blind Hockey  

Blind Sports Day 

Student Hoedown  

OCT Art Exhibition 



Best Buddies Prom 

Yes I Can Awards 

Elementary & Secondary 

Special Needs Track & 

Field 

Student Council 



We Have Many Reasons To Smile 

Questions? 


